


































AUDIT (FINANCE AND MATERIAL RESOURCES) COMMITTEE MANDATE 2018-2019 

The mandate includes the review and recommendation to the Council of Commissioners 
regarding issues specifically referred by Council: 

Audit Functions: 

External Audit 

 The mandate of the external auditors;

 The selection of the external auditor to the Council of Commissioners;

 The review of the audit plans;

 Any matters that impairs the conduct of the external audit;

 The  annual  audited  financial  statements,  including  the  auditor’s  report  and  the
memorandum of findings and recommendations;

 The acceptance of the annual audit report;

 Assisting Council in interpreting such documents;

 The implementation of the external auditor’s recommendations;

 The corrective action plan developed by the Board and its implementation.

Internal Control 

 The appointment, if deemed needed, of an internal auditor;

 The oversight of the internal controls, including reviewing the annual plan to ensure
that high risk areas and key control activities are periodically evaluated and tested
and reviewing the results of internal audit controlled activities;

 Significant recommendations and findings of the internal control.

Finance Functions: 

 Financial reports quarterly and annually, including budgets and forecasts of year-end
results;

 Changes in accounting principles and internal control;

 Any situation that could have a material effect on the financial position of the Board;

 The acquisition and use of the financial resources of the School Board, schools and
centers;

 Financial advice or information in support of educational and/or operations proposals
that require funds or economic analysis and make recommendations to Council.

 The budgets and financial statements that are provided accurately reflect the activity
and performance of the financial resources of the School Board, its schools and
centers and make recommendations to Council;

 The compliance with by-laws and policies as they relate to the financial matters of the
Board;

 Follow-up of the recuperation plan.

Material Resources and Safe Schools: 

 Major building projects to be included in the five-year plan;

 Hiring of professionals related to major building projects as governed by the “Law
and regulation on contracts of public bodies” (LCOP);

 Financial control and implementation of building modifications and extra expenditures
of more than $25,000 not delegated by council relative to the application of the
LCOP;

 Other significant material resources such as Physical health and safety, land sales,
rentals and major service contracts.

Approved by the Audit (Finance and Material Resources) Committee on January 14, 2019. 

Adopted by Council on _____________. 

Art 193.1 of the Educational Act: The Audit committee shall, among other things, assist the 
commissioners in seeing to the establishment of internal control mechanisms and the optimal 
use of the school board's resources. The committee must secure the assistance of at least one 
person who has competency in accounting or financial matters. 

Art 195 of the Educational Act: The committees shall establish their rules of internal procedure. 
The rules shall provide for at least three sittings every school year. 
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