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Our Educational Project has emerged from the collective reflection of our school staff and through
consultation with our school community. It stems from our specific context, reality and needs, this in the
best interest of our students and their on-going success. It outlines the challenges, orientations and
objectives that we, as a school, have prioritized for the next years. It also provides the indicators that
will allow us to concretely observe our progress towards the attainment of our targets within the set
objectives. In 2018-2019, our efforts were invested into creating this Educational Project. As well, we
devoted time to producing an Action Plan detailing the chosen strategies and tools through which we

intend to address the chosen priorities, measure progress and achieve our objectives.

In 2019-2020, this first year of implementation of our Educational Project, we are continuing to adjust
our Action Plan. Because we are so early in the implementation process, we do not yet have new data
to present and are not yet able to report on our progress towards attaining the targets. Through this
mid-year report, we provide a brief update on the actions currently under way (or completed) for each
of the objectives identified by our school team. We also outline the means we are using to track both
the efficiency of our actions and student progress in the targeted areas.

Educational Project Overview

CHALLENGES ORIENTATIONS OBJECTIVES
» To improve self-regulation » To raise awareness of the
skills for our at-risk students range of emotions and how to

Social and Emotional Well-being
for all students

deal with them

» To improve growth mindset » To raise awareness that we

in academic experiences learn from our mistakes
» To improve reading » Toreduce the gap between
Reading Comprehension for all comprehension skills of all boys and girls C2 competency
students media in both English and (comprehension)

French
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OBJECTIVE

INDICATOR

TARGET

ACTIONS CURRENTLY UNDERWAY
ACTIONS COMPLETED

MEASURE MONIES DEDICATED TO
THIS OBJECTIVE
(IF APPLICABLE)

TRACKING MEANS
(ACTIONS AND/OR STUDENT
PROGRESS)

ADDITIONAL COMMENTS

OBJECTIVE
INDICATOR

TARGET

ACTIONS CURRENTLY UNDERWAY
ACTIONS COMPLETED

MEASURE MONIES DEDICATED TO
THIS OBJECTIVE
(IF APPLICABLE)

TRACKING MEANS
(ACTIONS AND/OR STUDENT
PROGRESS)

ADDITIONAL COMMENTS

To raise awareness of the range of emotions and how to deal
with them

Percentage of at-risk students using self-regulation
vocabulary, by cohort

60% of at-risk students by 2022

» Check-in system with SET; yoga classes for grade 1 students;

> Implementation of calming corner and/or SR tools/strategies offered in classrooms

MEASURE # 15025
USE Spec. Ed. Technician

SET log, survey, teacher observations

Planning of specific meetings/group sessions will be taking place with targeted students as of January 2020

To raise awareness that we learn from our mistakes

Percentage of students linking growth mindset to personal
school success in the BES Growth Mindset Survey

80% of student population by 2022

> Anxiety training for all students; Development of a school-wide House System

» Growth mindset assemblies

Measure # 12031
USE Training for all students

survey, observations and anecdotal notes
Regular monitoring and meetings

Parent session will be offered to learn ways to help children reduce anxiety
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To reduce the gap between boys and girls C2 competency

OBJECTIVE :
(comprehension)

INDICATOR The C2 mark on the report card

TARGET Decrease the gap by 6% by 2022

ACTIONS CURRENTLY UNDERWAY > GB+ assessment; Reading Comp. and decoding workshops;exposure to non-fiction texts

ACTIONS COMPLETED > PM Benchmarks assessment

MEASURE MONIES DEDICATED TO MEASURE # 15024 and 15025
THIS OBJECTIVE

(IF APPLICABLE) Use assessment & Support

TRACKING MEANS
(ACTIONS AND/OR STUDENT
PROGRESS)

Data collection is in progress to establish a baseline
and to target specific at-risk students

ADDITIONAL COMMENTS Parent session will be offered to better prepare kindergarten students to grade 1 in relation to literacy
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